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Greetings from Cambodia. In the name of our
Lord Jesus, we thank Him for His goodness
and blessing so that we, with our stakeholders
and partners, can make things change.

Since 22nd May this year, I have had the opportunity to be
sent by AOC to attend a training program conducted by
a private training business called the Capacity Specialist.
The course I was enrolled in (one morning module a week
with 10 modules) is called the Essentials of 21st Century
Leadership. The modules I really like the most are the
Essential Team Dynamics and Coaching and Mentoring for
Leaders. They help me to be more motivated and inspired,
and I learnt how to be self-aware when working with the
team. The team is a blessing as well as the asset. They
have a lot to contribute when we know how to work well
with them. I call this a participation approach that creates
the energy to make changes for the better.
I can see the same picture happening at the rural
community levels through the facilitation and
empowerment of our AOC teams in the 31 communities
that we are serving in right now. We are working with
teams/groups such as local churches, Village Committee
Development (VDC) groups, the local authority as well
as other groups like NGOs and private businesses at the
community level. We help facilitate them to come up with
their own ideas, their own goals and their own decision
making. We help them realize their own resources and
mobilize those resources to meet the needs of their team
and groups.
Another aspect I have learnt is it is not enough to provide
just good facilitation skills to build a dynamic team, but
it also requires building relationships of trust with the
individual key team members so that they can have an
influence over others in their own team and groups.
In May, a new project called Stars of Peace (SoP) in
partnership with AOC started their first community preschool
in a new village called Prek Ho, in Kandal province. This
project does not just have a preschool but seeks to promote
and raise the awareness of Holistic Child Development
(HCD). It is mostly working with parents to increase
parenting skills and better care for children under five. As
the community is very poor, people viewed themselves as

Asian Outreach Six Month Report - 2014

hungry, afraid and foolish and, because of this, at the start
for the first two months, it seemed like they didn’t want to
participate with our team to discuss their issues. But by
building relationships (not just saying hello, but first caring
and only then helping to cure the problems that they face),
people came to trust and that trust created the movement
to involvement and participation. Now many of them come
to our regular meetings and are hungry to learn about how
to properly raise their child in healthy ways.

Friends, I hope you enjoy reading this six month report and
learn of the many ways that our team is able to facilitate
the participation approach at the community level. As a
result of that there are also lots of stories of change within
people’s lives, especially those of children and women.
On behalf of our team and our board, I would like to
express our thankfulness to our friends and partners who
have supported and prayed for the work of AO Cambodia
for many years.
May God bless you and your family,
Blessings,

Thong Romanea, National Director
Asian Outreach Cambodia.

For more information visit: www.aocam.org

PERSONNEL & TEAMS UPDATE
Operation six months report

Governance

• Between April-May, the Water and Sanitation team
entered a significant change as Ms. Kunthy, WASH training
facilitator left and Mr. Bondeth joined to replace Mr. Kong
Sreng as the new Spiritual worker.
• In Stung Treng, Mr. Harch joined AOC as the Property
Security Guard.
• By the 1 July, Ruth Sax and Jean-Karol Lecat start work,
as Communications Advisor and Core Services Director
respectively.
• AOC staff love to celebrate and on 11 April, before leaving
for their home, once more they enjoyed a fellowship
celebration for their Khmer New Year.
• On 5 May, the wife of Kosal, ACTS project manager,
delivered a new baby girl, the third child in the family.
• In Melbourne, Matt and Kerrie-Anne Crosby delivered their
first son on 8 June.

• Pursuit of the MOU with the Ministry of Rural Development (MoRD) has been postponed due to changes
happening within AOC, but we will begin once again in
July and August 2014. Registration with the Ministry of
Foreign Affairs is valid until November 2016.
• 6 project managers, 14 staff and 2 board members
participated in GPP follow up interviews which are
required twice in 3 years for any NGOs that have the
Certificate of Compliance for Good and Professional
Practice following their standard. AOC received this
certificate on 23 Nov 2013 and it’s valid until 22 Nov
2015). www.ccc-cambodia.org

Staff Training
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• As mentioned above, on 22 May, Romanea started the
course called “Essentials of 21st Century Leadership” run
by a training business called “The Capacity Specialist”
www.thecapacityspecialists.com, running one morning a
week, for 10 weeks with 10 topics. Finding these courses
very helpful and easy to apply with AOC teams, he hopes
and believes the course will have benefit for all the AOC
Team, so is planning to present some of these topics at
the coming staff retreat from 14-18 July 2014.
• During June 2014, the Stars of Peace manager and
assistant, Naroth and Thida, attended a Holistic Child
Development course in Penang, Malaysia.
• Ms. Jude de Waal, an Early Childhood Development
Advisor from New Zealand, helped develop the preschool
curriculum and spent approximately four days training the
SoP/Stars of Peace team.
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Resources
• AOC and partners are currently in the process of
purchasing a 6-hectare block of land adjacent to the
existing block. With the sale agreement complete, the
hard title for the land should be available in August.
Infrastructure will need to be put in place, e.g. fences,
gates electricity, water equipment sheds, as well as a
business plan developed.
• The block will be farmed commercially and used for the
business/farmer’s co-operative part of the program for
the next 10 years. This block will run separately to, but
complement, the model farm as techniques developed
on the model farm will be used on a commercial scale.
By combining this with a farmer co-operative, we aim to
be totally integrated with the farmers, helping to develop
viable farming strategies, sourcing fair markets, gaining
stronger buying/selling power together and helping
with money management. This land will also provide
sustainable income towards our associated projects.

For more information visit: www.aocam.org

Partner Updates
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Meeting and Networking

Future Plans and Prayer Points

• On 7 March, Stars of Peace staff and Advisory Team had
a meeting with Ms. Peta Thomas, Project Officer
Cambodia of Global Development Group, Australia to
discuss funding and the relationship with AOC.
• On 5 May, Romanea met Val Richards, AO Australia.
• SP Canada’s Cambodian partners met together from
21-23 May for a Consultation workshop with the purpose
of sharing good practices, to find out what can we do
well in what we are already doing, and especially how
more can be done in the spiritual realm. On 30 May Mr.
Romanea met with Jason Marten and Bruce Piercey from
SP Canada for relationship building and to discuss future
partnership.
• On 11 June Mr. Romanea met with Peter Chandra and
friends from Indonesia and Myanmar to discuss an
elderly care project partnership between the 3 countries.
Having sent proposals, they await a response from the
UK Trust.
• On 10 June, Mr. Bunthoeun, attended the 8th Forum of
GPP meeting, and came back and shared about the new
standard of NGOs practice as well as social business.
We agreed to send Mr. Bunthoeun on behalf of AOC,
at the GPP group’s request for AOC staff to join their
working group to interview other NGOs who apply for the
Certificate for Best Practice.
• Having joined the conference meeting with CCC on 23
May, Mr. Piseth came back and shared about the global
goals for post 2015, for ending poverty, increasing equal
education, improving gender equality, health, water, environment, employment, energy, sustainable finances and
global partnership etc.
• On 13 June, Mr. Romanea attended a fundraising meeting at CCC, where Susan Gay Patrick, CEO for Live
United in the US, shared her 30 years’ experience in
successful fundraising. (See www.missoulaunitedway.org.)
However that context is very different from the Cambodian context. Future funding seems to really focus on
Education, Health and Income, in which AOC is already
on track.
• John Grover and his wife visited some projects in Lvea
Em, Kandal and also SOP in Prek Ho.
• Brian Birket and his friend Irwandy Tan from Australia visited projects in Lvea Em, Kandal. Irwandy donated $300
for the SOP project.

• 14-18 July there will be a gathering of all AOC team
members with guests and some board members (40 people in total) for a learning reflection retreat for 5 days.
This will be for team reflection, as well as team building,
and planning together for the future.
• 1-15 July, a team with 6 people from Kingside Church,
Calgary Canada will be visiting. The team leader is Mr.
Mark Klassem.
• 23-29 July will be a partner’s visit (Neverthirst) for ST
ministry to see the project they fund for community wells
and water supply on AOC property. The team leader is
Mr. Jason Berry.
• 28 July - 5 August, a team with 6 people from Elim
Church New Zealand will be visiting. The team leader is
Selwyn Jackson.
• Planning for the construction of the multi-purpose
Training Centre in Stung Treng. Pray for Mr. Grahame
Dyer and the team in Stung Treng as they plan and
prepare for this, especially in finding the right
constructor and working with the local authority
for final building consent.
• Pray for the months of August and September and
November as normally this is the annual flooding season
and it usually affects many people’s lives.
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Vuthy’s Story
Vuthy was born in 1985, and has eight siblings. Four still live
together with their parents in a small house of Meanchey
district Phnom Penh. Vuthy’s father, is a Pastor in Takeo
province. His mother is Say Poa, a housekeeper, who has
had diabetes for over 6 years.
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Vuthy heard the gospel through an missionary but still did
not understand about the good news. He really wanted to
learn English from him, because he thought English would
draw him to communicate with other nationalities. Vuthy
was invited to go to his church to study English, but he found
it was too hard to understand. He thought it would just
take a few months to be able to speak fluently. Vuthy left
that class and tried to disappear from the missionary. One
day, the missionary was walking nearby Vuthy’s house. He
encouraged Vuthy to continue learning English but Vuthy
replied, “I cannot learn it well. I don’t have a talent to learn
English.” The pastor said “just come to church to look for
something you want to learn.” Vuthy joined a computer class
for the next 2 years. In 1998, Vuthy accepted Jesus and
became a Sunday School teacher, teaching for almost 4
years, and also became a worship leader. In 1999, through
Vuthy and his mother’s life, his father believed Jesus. He
became a church member and was trained to become
a Pastor at the end of 2003. Vuthy and his father started
a church in Takeo province by themselves. They travel
regularly every weekend to lead the worship there.
In 2007, Vuthy ended high school as his family couldn’t
afford for him to go. Vuthy tried to find a job to support his
family while his mother was sick and had 2 brothers and a
sister to look after. His first job was as a cashier in a small
mart, working for 4 years there. Vuthy has a lot of friends. He
knows English a little bit but it cannot be used.
Having good talents with kids, Vuthy wanted to work with a
Christian organization in a children’s ministry. He had been
praying for years that God would open this door for him but
he couldn’t find anywhere due to his low education and poor
English communication. He felt hopeless and discouraged
about this. In 2012, AOC announced they needed a
volunteer for 3 months to help in assisting the kids project.
Vuthy heard from a daughter of staff and decided to apply.
He was selected by the project. Afterwards he worked with
another project with children. Today, Vuthy has improved a
lot. He has learnt more English and computer skills. He is
teaching Sunday School among the churches in the villages.
He thanks God for this, that He answered his prayer of many
years. Vuthy said he would use his talents to impact the
community churches to spread the gospel and transform
lives through ministry to the generation in AOC target areas.
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Assisting Children to School
Prey Veng & Kandal

Overview

Story of Change

Alongside assisting children going to school, ACTS
works directly with parents, helping them understand the
importance of education, good parenting, basic healthcare
and child rights. In addition, through AOC’s integration
approach model, parents look for income generation
opportunities to increase independence and supply funds for
schooling once the project has finished.

Samnang and Minea are sisters, with three siblings. The two
once helped the family earn income by washing clothes.
Like many other Cambodians, their parents had no education or job opportunities. Mrs. Chan Sophoin worked on a
farm and Mr. Keo Tha went to the city to work as a construction worker. He earned very little, sometimes not even
enough to provide a family meal. Eventually he became an
alcoholic due to the increasing pressures of everyday life.
The family didn’t understand the importance of schooling,
and instead required the youngsters to help earn an income.

In March 2014, the project conducted Parenting Training and
Child Rights coaching.109 parents and care givers attended.
Later some parents and relatives said that they were very
happy and thankful AOC gave them a chance to discuss
good topics.
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Impact this year:
• 132 children studied in extra tuition classes, with state
school /1 community teachers four days a week, mainly
for Mathematics and Khmer literature. Results show
children have improved greatly.
• 51 children studied grades 4-9. This year all students
studied 1-2 hours/day for computer, English or Mathematics. More part time classes at the primary school
level will be formed and encouraged.
• Around 90 children join the HCC club every Thursday,
which promotes children knowing the words and love of
God and accepting Him as their Saviour.
• International Children’s Day, 1st June, to motivate adults
to value and care for children, solve their problems and
ensure their safety and comfort. The District Chief of
Education, School Director, teachers, School Support
Commission, authorities (commune and village leaders,
police), parents and pupils joined.
• Regular mobile meetings with around 10 parents were
held to build more effective and close relationships and
review especially the children’s physical and emotional
health and studying.

In 2012, Samnang and Minea heard from their friends that
AOC helps local poor children go to school. With AOC’s
assistance, they would get uniforms, study materials and
extra-tuition classes free of charge plus home care followups. They brought this good news to their mother and asked
to register a few days later. When they first started school
they were behind for their age. Due to Minea’s poor health,
she and Samnang looked after their two smaller siblings
and did chores. Their teacher eventually reported the many
absences and little progress in their schoolwork.
AOC approached the family and got to understand their
living situation. They owned a small unused lot but lacked
sufficient capital. As part of the integration model, AOC
worked to assist with healthcare and gave a micro-loan to
clear their land and drill a well for their farm. Being very
committed to using the loan and business training, they were
able to buy seeds and plant crops. Within a year they
improved their living conditions: all the children now have
food and clothes plus access to necessary healthcare and
all, once malnourished, are now in good health. Earlier
Minea visited the city hospital and received treatment for
tuberculosis, and recovered completely within three months.
After two years of helping on the farm, Samnang and Minea
now enjoy going to school and their studies have significantly improved. Their parents and teacher are proud of
their first steps towards success in life, and they have lots
of friends among their classmates. The parents regularly
attend parenting training, heard the Gospel and accepted
Jesus into their lives.
The future seems bright. Samnang and Minea dream after
high school of finding good jobs. Samnang voiced her own
dream: “I want to be a schoolteacher to teach all the children in my village.” Minea said, “I want to be a good farmer,
because my farm helps my family to have a better life.”

Asian Outreach Six Month Report - 2014

For more information visit: www.aocam.org

AGRICULTURAL LIVELIHOODS
Prey Veng

Overview

Story of Change

Cambodia is a developing country. Many development
sectors are implementing their activities in the rural areas
such as the Government, NGOs and other development
partners. The development process cannot be achieved
or be successful unless they have participants from their
own communities.

Lors Ros, a farmer who lives in Preak Chouk Village (Prey
Veng Province), with his wife Meas Khoeun, came to know
about AOC in 2012 through his local church.

The overall intent of this project is:
• To reduce environment pollution, farming expense and
increase farming income
• To improve health and hygiene practice
• To improve balanced nutrition in food diet
• To increase farming investment resources
• To improve spiritual awareness amongst our
target groups.
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Impact this year:
• 40 beneficiaries trained, 2 Farmer Support Groups
formed, loans provided to 30 families and 1 local church
member gained as volunteer.
• 40 households trained in: rice planting; effects of using
chemical fertilizer and pesticide; compost and natural
pesticide production; mushroom planting; crop planting; home gardening; animal raising (pigs and chickens);
agriculture marketing.
• People gained more knowledge in farming so they know
how to reduce their expense and increase more yields
by themselves. The farmers know about the marketing
strategy for their farming product
• 40 households trained in health and hygiene practices.
People know more about hygiene, implements and good
practices for good hygiene in their household by using
BSF in a proper way.
• 40 household representatives trained in food diets and
balanced nutrition. People know about their daily food
diet. People learnt more about balanced nutrition and
implements in their living style.
• 30 household representatives received loans from AOC
Agriculture project for their farming. Every household that
received loans has now implements on their farm
to get more income. All of them paid back according to
the schedule.
• Mainstreaming a spiritual component in every activity,
such as setting aside time to pray for every meeting, for
farmers’ crops in field and animal raising and the facilities provided to the community; as well inform the target
group that all is coming from the generosity of individual
Christians and churches overseas.
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A year later he joined AOC’s Agricultural Training and
became a Farmer Support Group Leader, overseeing 20
other farmers. After finishing the training, AOC provided Ros
a loan of US$300 along with loans to 14 other members in
his group. Most of the US$300 went to expanding his rice
farm, and with what was left over, his wife started up a small
shop selling papaya pickles.
This year, Ros harvested over three tons of rice from his
one-hectare farm. He kept a ton of rice to feed himself and
his wife for a year, and sold the rest to the local market.
Through her small shop, Khoeun earns around US$2.5 per
day. They also have a few mango trees around their house
that, once harvested, earn US$100 per year. Their total
income after this year’s harvest is about US$1,200, much
more than in previous years.
As a Farmer Support Group Leader, Ros has gained much
trust and respect within the community. He is very active
in starting new projects and getting others involved in the
process. Ros told us “I want to use the rest of my life to do
important and useful things for my community and serve
God at the same time.” He continued, “Thank you AOC
for providing our community with the agriculture training
and loans.” Ros added, “I would like to say that the loans
provided by AOC have been very important for investing into
our farming.”

For more information visit: www.aocam.org

COMMUNITY HOPE DEVELOPMENT
Kandal, Prey Veng
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Overview

story of change

AOC-CHD project collaborated with 35 local Christian
leaders, plus commune and village leaders to take a survey
on what percentage AOC achieved its ministries in the past
three years, and how many became Christians in their 43
communities. The appraisal results are: about 550 Christian
families got saved and attend 16 village cell churches. The
question now, “How best should CHD move forward to
spread the love of Christ to those remaining unbelievers and
atheist group?”

Em Ya, a widow without any children, lives in Beoung Krom
village, Lvea Em district, Kandal Province. All her family
members are Buddhist believers.

Regarding community participation, the main outcome
measures are the acceptability by committee members
of their assigned duties and the acceptance by women of
committee members for stimulating participation in health
related issues. For the former, specific outcome measures
constitute perceived roles, perceived ability to influence
health-seeking behaviour, the level of activities related to
health, and suggestions to improve their roles. Acceptability
of committee members by women was determined by the
views regarding gender appropriateness (ability to represent
women’s issues at village or commune level), and whether
women felt able and comfortable to discuss physical and
personal problems with the committee members.
Impact this year:
• 25 local church leaders trained in theology. Currently
church planters rely more on Bible capacity and church
management skills to foster ministry.
• CHD and local cell-churches re-built two church
buildings, damaged in Oct. floods, used for worship
and training.
• In Beoung Krum village 40 youth attended recent
Computer and English classes; 25 shared knowledge
with friends and families, impacting the outreach to local
youth. A sports program, initiated by the youth leader,
provided time to know each other and to know Jesus.
• A kindergarten class created for children with no
opportunity to learn English; Monday-Friday, two classes,
with 50 kids, between 11am-1pm.
• 25 women in Beoung Krum village women’s group
responsible themselves; group helps members who need
prayer, support and counselling in difficult circumstances
within their families; Health training conducted every
Tuesday.
• To date there are 100 families combined within
Livelihoods and Community Hope Development Projects.
• 75 families who started small home businesses are
now out of debt, offering their tithe to the cell church
ministers. CHD tries to cast the vision to others to also
serve their own groups.
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Before believing in Jesus she was a very stubborn person,
who spoke loudly and always fought with her older cousin
who shared about the good news. Ya used to discriminate
against her cousin for what she believed about Christianity.
One day Ya became sick and spent about US$2,000 on
medical treatment, which she borrowed from relatives and
neighbours. Her family took her to a Khmer traditional
doctor, but she still did not get better.
Each Saturday night her cousin invited some women to pray
for Ya and comfort her with the love of God, sharing the
good news to her family. She surrendered immediately and
accepted Jesus. The women’s group continued to pray for
her every night and encourage her. Presently Ya has become
a faithful Christian and a member of the village church. She
said, “I was very happy when I believed God, because my life
changed and I have a new joy in my life. I really say thank
you for the women’s group that encouraged and prayed for
me, especially AOC that introduced me to this group through
my cousin, that I can believe the true God who did a miracle
in my life which was amazing to me”
The women’s group, established by AOC in 2009, has
transferred leadership to the community. Members are
still involved with the AOC income generation project; 40
families have started some small businesses in their own
villages by receiving AOC loans. Ya who is currently one of
them, will possibly start selling fruits in the city. AOC has
helped Ya to become a Christian and get out of debt. She
is now working with us to become a mentor who introduces
Jesus to others in the surrounding homes and village.

For more information visit: www.aocam.org

STARS OF PEACE
Phnom Penh
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Overview

Story of change

Stars of Peace (SoP) involves parent/s, caregivers, children
and villagers in the project’s activities at all levels. However,
it has not been very easy to gain their input into something
that does not give quick results. Over the year, we have
learned that their participation starts with building relationship and trust, not expecting involvement after our second
or third invitation. We also need to be aware that we do not
enter into the place of criticism, telling villagers what to do
or trying to change their ways of life. The community needs
to see initially that we love and care for them.

Mr. Chap Dara is married to Ms.Sovan. All of their four
children are at school except the youngest son, Kak-rona
who is three and a half, and goes to the SoP community
preschool. While both Dara and Sovan, a very hardworking
couple, work as chefs, Dara also works as
a construction worker and is one of the members in
the government authority at the community level for
Prek Ho village.

Impact this year:
• The preschool officially opened 5 May, with 29 children
enrolled. Four children have left as three are too young
(two years old plus) and one turned seven so
attends another school.
• Monthly health and hygiene sessions with approximately
45 children, following the topic “clean environment”. The
feeding program still awaits the supporting letter from the
Ministry of Health which may take 6 months.
• Eight mothers plus eight babies and young children have
been visited in the last few months. Two mothers are
expecting.
• 28 people joined two training sessions; in May ‘Parenting’
and in June ‘Understanding the Needs of Children for their
Growth and Development’.
• Approximately 15 mothers and grandmothers and 30
children attended the Mother’s Day event. The Children’s
International Day theme was “I don’t need violence”;
approximately 65 children and 18 mothers and
grandmothers joined the event.
• The SoP team and others held 6 monthly prayer group times.

Dara first heard about SoP from the village leader and
then through their four children. He voiced his interest in
our work. He said “I am very happy and thankful to the
organization for helping our small/young children as they
do need good guidance and warm care.”
In April, after SoP got the support letter from the Ministry of
Education, Youth and Sport to operate activities in Prek Ho,
the team decided upon a small official opening of its work.
While discussing the plan, we had difficulties in organizing
the food for 100 children and adults. Around a week
later, Dy, our security guard, told the team that Dara (his
relative-in-law) was volunteering to help out. We were very
surprised. Dara was not just offering himself to do what we
asked, but he was offering advice based on experience as
the community chef, helping us make better choices for
the catering.
As the day began, some parents, grandmothers and older
children followed Dara to help. When the program ended,
we realized how much this meant to the community and
the project. Dara’s involvement in helping not just lightened
the workload but set a great example to the community, a
picture of the community and the project working together
for the same purpose and goal.
What motivated Dara to help SoP while he could be
earning US$40 to US$50 for his service on that day? His
response was simple but encouraging: “I just want to help.”
He continued, “Seeing you all come to help our children
since 2013 makes me so happy and I am willing to help out
in whatever way I can.” In response to thank him, SoP team
decided to give a scholarship (US$8) to his son Kak-rona
for the whole year in our community children’s center.
Reflecting back, we learnt that Dara’s help did not just
come easily and fast, but it took much time. Dara was
watching and observing SoP for almost one year, until he
knew who we were and what we are trying to do. Trust is
one of the important steps which needs to be built first in
order to acquire community participation.
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WATER & SANITATION
Prey Veng

Overview

Story of change

The goal of this project is to see local people have a sense
of personal and community responsibility for health and
well-being and work together to enhance their fullness
of life. We see this being outworked through reducing the
incidence of sickness due to water borne diseases.

Mrs. Mom Theng is married with 4 children and 2
grandchildren. She lives in Chrey village, Prey Sralet
commune, Pea Rang district, Prey Veng province.
There are six members in this farming family.

Currently, we are building good relationships with local
authority and our beneficiaries in Prey Sniet and
Prey Sralet communes.
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Impact this year:
• 360 BSFs constructed and 345 BSFs installed.
• 355 latrines constructed, and 340 installed.
• AOC staff and volunteers monitored 445 families with BSF
(345 new + 100 former ones) on a monthly basis through
home visits, educating them how to keep safe storage
water, and how to do maintenance.
• Health promotion conducted in seven villages in Prey
Sniet and Prey Sralet communes. The 367 participants
(228 women) received education on how to protect the
source of water and keep good hygiene before they take
a snack or feed their children, especially after using the
toilet.
• 8 volunteer meetings conducted.
• 6 new volunteer groups formed and trained,
with 36 participants (25 women).

Mrs. Mom Theng said that she has come to know the
AOC staff very well since we conducted monthly health
promotion, beneficiaries’ training and follow up sessions.
She reminded us that when she joined our health
promotion she was interested in the BSF water filter and
registered to get one. Previously her family used well water
for cooking and drinking. She often brought the water
from her village well, as her well smelt and even though
she boiled the water she couldn’t reduce the muddy smell
and brackish taste. She especially found it impossible to
remove residue on the bottom of the kettle. Her family had
a habit of drinking water that was not always boiled. Her
children got diarrhoea due to unsafe drinking water. She
felt it tiresome because she had no money to buy firewood
or medicine. Moreover, it took a long time to see the fire to
cook, meaning she could not spend as much time earning
money, thus making her family economic situation worse.
In addition, it was very difficult living like that as things
never got better or changed.
Since AOC staff came to build relationships and conducted
a health promotion in her village, things have been better
as she gained knowledge about water and sanitation.
She now knows much about water disease and bad
sanitation practices. Furthermore, through conducting
the beneficiaries training in Chrey village, we trained her
and others to know how to keep water safley stored in a
container, use and maintain the BSF, all really important in
order to make our water filters more effective. The easyto-use BSF is also effective in reducing viruses, bad smells
and residue.
At the end of her interview, on behalf of her family and
other beneficiaries in Chrey village, she said “Many thanks
to the AOC staff and the Christian donors from SP Canada
who have loved and taken care of our family’s health in the
rural area.”
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AGRICULTURAL
Stung Treng
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Overview

story of change

The northern province of Stung Treng is one of the poorest
and most isolated in the country. 97% of its current
population, just over 112,000, including seven minority
groups, engage in agricultural work. Of these, 89% own or
access around one hectare to sustain their families. 41%
living below the poverty line use their limited resources, but
lack the knowledge to utilize them to their full potential.
Traditional farming methods have been handed down from
generation to generation, but as natural resources become
scarce and an ever-increasing population increases
product demand, new and smarter methods need to be
introduced for sustainability.

Sam Ath lives in Anlong Chrey village in Stung Treng.
His wife’s name is Mom Gnor and they have 7 children.
Previously he had believed in other gods and evil spirits. In
2005 he started believing in Jesus and has attended a lot
of leadership and bible training courses, and successfully
completed pastoral training at the Phnom Penh Bible
School. He thanks and praises the Lord for this and his love
to share the gospel and plant churches for Him.

AOC is looking to start an agricultural training center in
Stung Treng city, providing farmers opportunity to learn new
methods and farming techniques to help them understand
how to use their land in a more productive and sustainable
way, both for livestock and cropping. Marketing techniques
will also be addressed as many farmers lose out to the
middlemen, who offer very little for the produce, then sell
it on for a healthy profit. AOC will train the farmers to work
together and form cooperatives, so they will be able to join
their resources together, form viable markets and sell for a
fair price. For this project, AOC has bought a piece of land
to set up a hands-on training school where crops, gardens
and livestock can be grown and new techniques taught
on site.

He said, “For a long time our people never received enough
training regarding development of our own community. I
have faced a lot of health problems; many children and
some adults have died due to dengue, malaria, diarrhoea,
typhoid, liver disease and stomach-aches, especially
children who were malnourished due to infections, parasites
and a lack of vitamins. We also had a problem with low crop
yields and high animal death.
Now, AOC has started working in our community, I am
very happy. I hope our villagers will learn a lot from AOC
such as health prevention, clean water, sanitation, hygiene,
good animal raising, natural fertilizers and crop planting.
AOC is very good at development programs, which help to
change the attitudes and behaviours of the community. I am
confident our village will start to see a reduction in diseases.
Our people are saving some money from medicine and
treatment services, and our harvests are improving.

Impact this year:
• 11 groups formed with 117 households (48 females).
• 24 volunteers selected and trained for spiritual activities.
• 117 households selected and trained in rice planting,
effective use of chemical fertilizers and pesticides,
compost, natural pesticides, cassava planting, mushroom
planting, cashew planting, grafting (mango, rubber tree,
cashew), home gardening, pig and chicken raising, fish
raising, beans, soy beans, peanuts, agriculture marketing,
nutrition food diet and hygiene practice.
• 75% of target families received loans.
• 25 meetings: 1 with Department of Agriculture Forestry
and Fisheries; 2 with Commune Council; 3 with villagers;
19 with farmer support group leaders.

On behalf of our villagers, I would like to say how much
we appreciate and thank AOC for their support and help
to improve our standard of living through the agricultural
livelihood project. In the future I would like AOC to help
train our community and provide good ideas to develop our
village further”.
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WATER & SANITATION

WELLS

Overview

Overview

In this reporting period ST Wat/San conducted Health
Promotions, Latrines and BSF. We finished all BSF and
Latrines for 2 communes, Srar Russey and Sam Ang and
will start the next project for another 3 communes, Srar
Russry, Anlong Krmune and Chhvang Village. Installation
and monitoring of BSF and latrines requires a small
ownership fee.

The AOC Stung Treng Wells program, which started in
March for 2014, works in 4 communes and 20 villages in 2
districts, Thalaborivath and Siem Bok. According to AOC’s
baseline survey in 4 of the communities, many communities
or villages do not have enough water for everyday use and
drinking. In the dry season the water dries up and some
villagers have no water to support their families. Some
families spend money to dig a well by themselves, but they
use this only for their family, not everyone in the village.

Stung Treng

During the rainy season, being unable to visit the villages
as often, less BSF/latrines were constructed. However
we were prepared for this and built a lot more during
the dry season. We also ensured that all the supplies be
transported to the village prior to the rainy season when
some of the roads become impassable and we must
travel via boat. We taught the village leaders and Village
Development Committee (VDC) so that they could continue
monitoring and installing BSF/latrines even when we were
unable to get to the village.
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Impact this year:
• 205BSFs constructed + installed
• 190 BSF monitored; 98% are being used properly
• 150 Latrines built + installed -150 beneficiaries
• 3 VDC trainings conducted, with 15 members (6 women),
in three villages.
• 2 volunteer groups, with 5 new volunteers (3 women/2
men) formed and trained to work in their communities
• a VDC three-month meeting in Srar Russey and Chhvang
district to ensure their work + their ability in hygiene
practice, for monitoring data collection and discussion
with them about their difficulties, to find good solutions.
• 1 Health Promotion conducted in Anlong Chrey villages
with 52 participants (25 women)
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Stung Treng

Often it is not safe for women collecting water, so the
project provides hand/afridev pump and rope pump wells
to people in the community living far from the water
source. This helps them spend less time collecting water,
while also supplying clean water for use and drinking water
for daily life.
Local Christians and churches are involved in the project
as a means of empowering the ministry of the local church
and establishing new home groups. Leaders are also
trained, in particular to empower them in dealing with the
local authority and to help them increase the Christian
influence in the villages.
Impact this year:
• Baseline survey in Siem Bouk and Thalaborivath district
to find out if there is need for water closer to homes.
• Meeting community leaders 12 times in Orussey Kondal,
Sre Kra Sang, Anlong Chrey and Chhvang.
• Meeting home church leaders and members in Anlong
Chrey, Chhvang and Sre Kra Sang.
• Starting a home church in O Russey Kandal village in
Siem Bok district.
• Bible training of cell group leaders in two communities.
• 6 health promotions conducted with 200 participants
from 4 communities.
• Communities helped to form groups with 3 people assigned as group leaders in charge of wells. (15 families
each for each well).
• Group leaders trained in health and hygiene, how to apply for wells, make fences around and maintain the wells,
and store drinking water safely.
• 80 beneficiaries taught about local authority approval
plus $150 contributions and financial management of
money for the wells.
• 6 of 15 wells were drilled in June in 2 communities, Sre
Kra Sang and Orussey Kondal, in contract with a welldrilling company.
• 4 rope wells constructed in Srei Krasaeng and O Russey
Kandal commune in Siem Bok district.

For more information visit: www.aocam.org

LAND DEVELOPMENT

NfE

Overview

Overview

Along with partners, we are in the process of purchasing
a 6-hectare property adjacent to the existing block, to be
used for the second stage of our agriculture vision of
having a sustainable business and farmer’s co-op.
In about 2 months the land title will be completed,
after which we can start developing this block.

So far this year, Ian McIntyre has been working with four
apprentices, (Phearun, Piseth, Rotha and Chan) on a
number of different projects.

STUNG TRENG

A single agriculture program is being developed to
integrate Prey Veng and Stung Treng together, to unify
agricultural program and be a better use of resources.
One of the main objectives will be to get all teams to take
ownership of the model farm and give their input and ideas
to help develop new initiatives which they can then in turn
use in their own areas.
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This has been a very productive period on the model farm,
with much of the planned infrastructure requirements almost
complete:
• Old storage shed converted to office with 4 rooms/2 meeting areas; having all ST staff on site is easier, very effective
and saves money on renting in town.
• Water system completed and in use: Over 1000m of piping; 18 tap stands providing 40,000l of water/day where
needed, in preparation for the agriculture program.
• Workshops almost complete: very timely for storing lots
of equipment plus need for dry working environment for
construction.
• Intensive farming techniques started with food machine
(running near to full potential), very successful odorless
pig farming and cropping.
• 1-hectare plot planted in sweet corn and pineapple, testing quality of sandy loam and trialing vegetable types and
markets.

NON-FORMAL EDUCATION, STUNG TRENG

These have included:
• Renovating the office
• Extending the pig pen
• Water system
• Workshop
The boys are learning as they go, both in theory and in
practice. Currently they are finishing off the workshop, the
biggest project undertaken on the Model Farm site so far.
This is a 240 square meter building with a multi-pitch roof
and 12 meter truss span, which is not easy.
When Ian went overseas for a break, he left a list of instructions on what needed to be done and how to do it, some
of which was very technical. The work the boys have done
since has been outstanding, meaning they have learnt a lot
since being in the program, and show huge improvement
in a short time. It’s very encouraging to see this sort of
progress and to see first-hand the value of the skills these
boys are learning, and how it will benefit them in the future.

Story of change
Loem Piseth, 21 years old, is single and has been working
in the AOC non-formal education apprenticeship program
for the last 12 months. He has shown great progress
and has been given more and more responsibility on the
construction sites. He says he really enjoys working in
the building program and has learnt so much, both from
his teacher and work colleagues. He is currently studying
accounting at a local university in the weekends, and
says when he is finished it will be very helpful to have
2 professions to choose from when looking for future
employment. But for the time being he is very happy
working for AOC and will try to learn as much as he can.
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Finances

Six month Budget - Income, Expenses and Balance forward Allocation

List of Expenses

Income

Expenses

Balance

Governance Support Service/ PP

$9,543.37

$9,603.76

-$60.39

Governance Support Service/ST

$2,735.52

$3,614.77

-$879.25

Agriculture Livelihood /PV

$57,765.45

$25,405.01

$32,360.44

Agriculture Livelihood /ST

$101,568.93

$63,224.41

$38,344.52

Assisting Children to School

$37,675.05

$15,942.23

$21,732.82

Land Development /ST

$22,219.29

$24,417.54

-$2,198.25

Livelihood Project

$15,015.29

$4,084.68

$10,930.61

Ministry Development Project

$31,381.98

$14,003.43

$17,378.55

$6,257.48

$1,886.17

$4,371.31

Special Projects

$39,391.24

$18,289.71

$21,101.53

Stars of Peace

$13,230.49

$13,735.75

-$505.26

Water and Sanitation /PV

$73,467.41

$42,672.04

$30,795.37

Water and Sanitation/ST

$27,819.97

$13,425.69

$14,394.28

Well Access Project

$37,670.00

$19,525.24

$18,144.76

$475,741.47

$269,830.43

$205,911.04

Non Formal Education
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Total

Note: The majority of the balance is designated money for unfinished projects carried over from 2013. 		
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All amounts are in USD

