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SUMMARY
These first three months of 2011 have been inspired with fruitful discussions about plans, goals and an
overall vision of the future of AOC. These topics have included integration and expansion of current
projects, the possibilities and future prospects of the Stung Treng project, funding issues, ensuring we
will operate in accordance with the Cambodian NGO draft Law when it is passed, building staff capacity
and continuing to promote and enhance good governance and accountability in everything that we do.
For a number of years, AOC has been discussing the integration of various related projects, and in recent
months, we have begun to take action on this discussion. Most recently, in mid-2010, our HIV/AIDS and
TB are activities were integrated to form one umbrella project under Homecare. The integration of these
activities has proven to be a great success. It has both enabled our staff to increase their knowledge in
the areas of HIV and TB, and has been incredibly beneficial to our patients, many of whom have TB in
addition to HIV as is it a virus that preys on already weak immune systems.
Due to the successful combination of these activities, we have now proposed the integration of our
HART (HIV Awareness Resource and Training) project (currently under Health Education) in to
Homecare as well. In the first quarter of this year we discussed this matter with the Health Education
team about the next steps we should take in the near future, with feedback from the trainers and
beneficiaries in Lvea Em. We came to the conclusion that most people in our target area are already
aware of and have become more educated through our work as well as through various media, however
are still poor when it comes to practice. Additionally, discrimination and stigma in the community is till
rampant.
The way in which we believe we could effectively address this issue and make the most difference in the
future of the community is by integrating HART in to Homecare. We feel this will speak to the holistic
needs of our beneficiaries. The proposed plan is to use TB workers from the local health center to target
families and individuals who demonstrate a high level of discrimination and lack of basic understanding
of HIV/AIDS. This way, beneficiaries’ will continue to receive support for their emotional and physical
needs, but there will be a major education component supporting this project, which is the key to good
practice and a reduction in discrimination.
In the months to come, these changes will begin to be refined and then implemented. In addition to
project restructuring, there will be staff restructuring as well as some staff are leaving AOC while others
are being promoted to other positions.
The Cambodian government has recently brought their increased attention to speeding up NGO laws in
the country. As a result, since the draft law was announced, challenges and struggles have arisen
between NGOs, bilateral donors and the government. This law is still in the process of being drafted, and
we are waiting to see what this will mean for AOC. Our communications manager, our office manager
and I have all attended various meetings to try and keep up to date about the happenings of this law. As
it stands, AOC itself will probably not be affected, however due to the strong regulations surrounding
associations it could affect potential future partnerships and joint funding applications.
As mentioned in the annual report, AOC has been working on becoming Good Practice Partner Certified
with the Cooperation Committee for Cambodia. Our Communications Manager organized a meeting with
representatives from the CCC in January; they came to the AOC office to give a presentation for all the
staff about what certification means, how it will promote good governance and accountability and what
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AOC needs to do in order to successfully apply. We are proud to say that we finally have all the required
documents in order to apply, except for an external evaluation. The CCC informed us that an internal
evaluation would be acceptable, so our Communications Manager has been working with the project
teams to produce internal evaluations, and we have also requested evaluations from all of our major
donors. We are still waiting on a couple of these, and once received we will be able to finally apply for
GPP Certification. Even though internal evaluations were acceptable in this case, we still recommend
that an external evaluation of AOC is done at least every five years. Consistent evaluation is incredibly
important in that it will enable us to continuously clarify our mission and values, governance and
accountability, relationships and communication, finances, transparency, quality and human resources.
Population growth, economic growth, climate change, climate related disasters, global epidemics,
technological development, information technology, hierarchal political processes and structures are
growing vital concerns globally, and will only become more so in the next 20 years. Although we are a
small organization, in response to all of these factors AOC wants to embark on restructuring our overall
vision in order to address some of these pressing issues, and wants to begin discussing how this can
happen in the near future.
Due to some confusion about funding issues as well as a delay in finding an appropriate Project
Manager, the official opening of the Stung Treng project was put off by a couple of months. However, the
end of April 2011 has now been planned for the official opening of our water and sanitation pilot project
in Stung Treng.
For those who have been involved with us in developing the plan and acquiring the appropriate funding
for this project, we would like to inform you that we have recently recruited a skilled and knowledgeable
project manager, Mr. Suy Phoneath, to implement this project. We believe he is willing and competent
and has the drive, initiative and experience to implement our project successfully in Stung Treng.
Additionally, we have recently rented a house for our office in the area. We consider ourselves very
blessed in that the owner of the house is very kind, resourceful and knowledgeable in terms of
community and business situations in the community. He also knows all of the key people in the
province and can help our new Project Manager to network with them.
We have put Mr. Phoneath in change of hiring a construction consultant and a trainer for the pilot water
and sanitation project. The official opening is scheduled for April 27th, and we could not be more excited
that we are seeing our years of hard work come to fruition.
In terms of funding, our Communications Facilitator has been working diligently and following all
possible leads in conjunction with AOC Project Managers as well as Flavia Barandiaran from So Change
Canada. A large proposal for approximately $72,000 was submitted to the Japanese Embassy in
Cambodia a few weeks ago, and we have also contacted other potential donors such as PLAN, CIDA and
the German Embassy in Cambodia whom we have an existing relationship with. If funding is granted
from any of these sources is granted, it will go towards transportation, equipment and construction
costs for the pilot project in Stung Treng.
Unfortunately, our major donor for Homecare will be pulling out this year due to a shift in their priority
funding direction. Due to this fact, we have been doing our best in terms of trying to fill this gap, and
many other sources have been and continue to be approached. Additionally, in terms of funding this
year, we would like to take the time to give our utmost appreciation to AOI for sending us the majority of
the support we need for all projects, for these could not survive without their support.
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A family from Canada has agreed to sponsor one of our patients’ sons from Homecare to go to university
in October this year. His name is Phearun; he is 20 years old and comes from a family of three other
younger siblings, and a single mother living with AIDS. He has worked very hard over the last couple of
years in the rice fields and at odd jobs in the city in order to obtain his own funds to go to school but to
no avail. Until October comes, AOC has decided to hire him on as our new night guard. He looks after the
office by night and studies English by day, which is helping him prepare for school in October. He has
shown incredible drive and increased confidence since being employed by AOC, and we are all very
proud of him.
In terms of staff capacity building, we have recently taken on a volunteer English teacher from the
United States. The staff is taught at three levels: beginner, intermediate and advanced on Mondays from
2-5 pm. He teacher integrates music, history, geography, current world events and culture in his lessons
to help boost staff general knowledge at the same time as teaching language. This will not only help staff
in their ability to write improved reports, but it is also giving them more confidence to speak in English,
especially about new things they have learned in class.
AOC had auditors come in to the office in January of this year to work with our finance team. We are very
proud to report that the audit was a success, with no problems arising.
Our monthly management team meetings have gone very well this quarter. We have noticed that these
meetings can run a little long on time so we have made an effort to address this, and allot an appropriate
amount of time to a given subject. These meetings are always respectful and they give staff a chance to
talk about new ideas or pressing issues.
Due to all these major staff, project, structural, and governance changes happening at AOC, we are
planning a re-vamp of the website very soon, as this is the virtual face of the organization. The plan is to
have new photographs, staff profiles and project descriptions for interested parties to access easily via
the internet.
In conclusion, we are very much looking forward to the upcoming board meeting at the end of April to
discuss all of these exciting changes. We continue to have the utmost gratitude towards the board, AOI
and global AO offices, as well as all of our supporters from around the world. The staff and I would like
to extend our greatest appreciation for your continued support and encouragement.

Sincerely,

Mr. Thong Romanea
National Director
Asian Outreach Cambodia
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WATER AND SANITATION

PROJECT INFORMATION

Project Progress
During the first quarter of 2011, proper construction and installation of 25 bio sand water filter
(BSFs) and latrine sets were completed as planned, which will benefit approximately 400 people in
the community. School latrine construction was also completed at Peam Sdey, Anlong Trea and Prek
Pra primary schools, and construction of more latrines is planned for Prek Chrey primary school next
quarter. The water and sanitation team also monitored around 900 existing BSF’s, 25 household
latrines, and all school latrines on a consistent basis. From these monitoring activities it was
discovered that over 83% of all AOC BSF’s and household latrines were being used properly.
Unfortunately, the school latrines continue to have a poor compliance rate. Lack of interest and
support from some of the school principals makes it very difficult to run a fully successful project as
they often do not look after the latrines. Furthermore, little maintenance is done and often the latrines
are locked during school hours making them totally ineffective. This problem varies from school to
school.
The team conducted their tri-monthly meeting with the Village Development Committee to ensure
they were monitoring and collecting data properly, re-tested their knowledge and abilities as well as
discussed with them any problems they may be having and solutions to solve these problems.
Additionally, successful health promotions were conducted in Chroy Pisey village, and nine new VDC
leaders were equipped with the knowledge and skills to carry out construction, installation, and
monitoring of both BSF’s and latrines.
In terms of funding this quarter, the Vos Foundation provided $10,000 for the construction of school
latrines, and Jacob Unni from Norway generously donated $3,940 for the construction of school
latrines at Pheam dey primary school. After both community and school latrine construction was
completed, the team was fortunate enough to have $4200 left over from both of these activities. These
funds will be put towards monitoring and workshops over the course of the rest of the year.
The team has just become aware that in Beng Krum Krom village, pipe water is now available for the
community. The fact that water is more easily accessible should be a great benefit to the community,
however most people believe that because this water is clear, it is clean. They think that it can be
drunk straight from the pipe and does not need to be filtered though a BSF, which is not the case.
Additional training will need to be implemented in the workshops and promotions next quarter in
order to address this issue.
Through information gathered from monitoring, the team found improved personal hygiene and
increased awareness of safe water and sanitation practices in 95% of families involved in the project..
Some beneficiaries and VDC leaders are busy in their fields during rice season which makes it difficult
to schedule meetings with them and monitor their BSF’s and latrines. Another issue is that sometimes
beneficiaries stop using their BSFs for a few days due to the fact that they need to stay in the rice
fields.
However, the team was encouraged by the fact that more people in the community asked our staff for
BSFs and latrines this quarter.
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Personal Impact
Mrs. Sok Vanna, a nurse in her
commune’s health center, lives in Beng
Krum Leu village, Beng Krum commune,
Lvea Em district. There are 8 members
in her house, five elderly people and
three children. A very busy woman, she
works every morning in the hospital and
every afternoon and evening for her
family, mainly tending to her pigs. She
has now been using and maintaining her
BSF properly for eight months.
Eight months ago, she heard that AOC
was going to provide BSFs in her village.
She went to the VDC leaders’ house everyday to ask for one for her home, and she finally was able to
receive one. After she had her BSF for a while, her neighbor told her to stop using it because the water
from the BSF was not good enough to drink. She knew this was not true, and took this opportunity to
teach them how a BSF works, as well as the benefits of using one.
One day, Mrs. Sok’s eight piglets acquired
very bad diarrhea. She paid around 2 kilos of
the cost of the pork (approx. $6) to try and
cure them, to no avail. Mrs. Sok and her family
felt hopeless, and knew if the pigs were not
cured soon then they would definitely lose
their means of income. Fortunately, she
remembered that water filtered through BSFs
can prevent diarrhea. She decided to give BSF
water to her pigs to drink, and they all quickly
recovered. She told her friends and neighbors
about this, and the news quickly spread
throughout her village. The villagers were
able to see firsthand the incredible
importance of proper BSF use in order to
acquire clean water.
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HOMECARE - HIV/AIDS – TB
Project Progress
Going strong for a year and a half, the integration of the HIV/AIDS and TB activities under Homecare
continues to be a great success. During the most recent monthly TB and health worker meeting in
March - which included all health centre staff as well as representatives from two other NGOs who
work in Lvea Em - Dr. Yi Sophornnarith, Kean Svay Health Operational District Director, spoke very
highly of AOC’s work as well as the progress on the cooperation between Homecare and TB C-DOTS.
He said that: “AOC has done an excellent job integrating their HIV/AIDS and TB activities. This
integration not only follows Ministry of Health protocols, but has greatly benefited the community DOTS
staff. The extra bonus given for testing is to motivate them to work harder, and this method has proven
very successful.”
Wanting to build on this success, the Homecare team has been discussing other ideas that could
benefit the project, including the best way to make it sustainable in the future. Through consistent
group dialogue as well as a structured internal evaluation done this quarter to assess activities and
staff capacity, a number of things were identified which the team feels will form the basis of the future
plans for the project. One of the main topics of discussion was the fact that the HIV/AIDS prevalence
in Cambodia has dropped from 1.9% (UNAIDS 2005) to 0.7% (UNAIDS 2010), according to the most
recent data. Although this is an encouraging fact, this means that many donors will be focusing on
other countries with a higher prevalence of the disease. This has already happened at AOC Homecare’s core donor, Larkarmissionen, who has been the main supporter since 2006, will no longer
be funding the project as of the December 2011 due to a shift in the funding direction of their
organization.
Taking these factors in to consideration, AOC had decided against expanding the HIV/AIDS-TB work
the way it is currently structured. The feeling is that the combination of lack of funding and as well as
the fact that there is less of a need in the community for Homecare to be involved in testing, expansion
of current work will not benefit the population. Rather, while continuing to care for and empower our
current Homecare beneficiaries, we feel that focusing on reducing discrimination and the stigma in
the community towards people with HIV/AIDS will be a greater benefit to the community. Therefore,
this year Homecare is planning to integrate the HART (HIV Awareness, Resources and Training)
activity, (currently under Health Education) in to Homecare. This integration will holistically address
the issues surrounding HIV, and we know this change in structure will greatly contribute to the
sustainability of the project. In terms of the future, the team has discussed a new vision which will
incorporate partnership with the local community, the Ministry of Health, and other influential groups
in order to pass the leadership of the project on when it is time to do so, most likely in the next three
to five years.
In other news, a family from Canada has provided a scholarship for the son of one of Homecare’s
beneficiaries to go to university. His name is Phearun, and he is 20 years old. Ever since successful
completion of his high school studies last year, he has been struggling to earn enough income to
continue his studies. He wishes to study agriculture, and now will be able to attend school in October
later this year. Phearun is the oldest son in the family, and is responsible for looking after a single
mother who is HIV+, and three younger siblings, aged three though thirteen. In March, Phearun was
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hired as the night guard for AOC, and during the day he studies English. He has shown incredible
initiative and increased confidence in the short time he has been working at the office.
Personal Impact
In October of 2010 Homecare’s counselor and project manager accompanied a couple from Lvea Em to
get HIV blood tests. Both husband and wife were tested, and the result was that were both positive. After
learning this, the team invited them to join the Homecare program.
Mr. Vuthy and his wife Mrs. Loch Da live in Beng Krom commune. They have three small children; the
oldest son is 11, the second son is seven and the youngest daughter is seven months old.
Before they joined Homecare, Loch Da’s health was not well. She spent a lot of money on various types
of treatment for almost three years, however nothing helped. Mr. Vuthy decided to get a loan from the
bank in order to keep trying different types of medication.
Eventually, Loch Da suspected that perhaps she had HIV. Although terrified by this thought; however,
she decided she wanted to get a test anyways. She said: “I needed to stop worrying and find out the truth.
I decided I needed to talk with the
Homecare staff to get myself and my
husband tested for HIV”.
Shortly after joining Homecare, Loch Da’s
health become weaker and Homecare
took her to Chey Chom Neas hospital.
Fortunately, two months later her health
improved and she went back home.
During one of our visits she told
Homecare’s Project Manager that: “If
Homecare had not been there for me I
would have kept spending more money on
useless treatment, and still would not
know that I have this disease. When I was staying at the hospital I felt very hopeless. I wanted to commit
suicide, but felt pity for my husband and children, and was also afraid my relatives would look down on my
husband. However, I could not forget what Homecare did for me - brought me food, came to hospital to look
after me, and constantly encouraged me, so I decided not to take my own life”.
Mr. Vuthy and Mrs. Loch Da owe $1000 to the bank, and have just pawned their home and land. Mr.
Vuthy has recently gone to Koh Kong (a province in which boarder Thailand) to work construction in
order to earn more income to pay their loan, even though his health is ailing.
Tragically, the couple discovered that their youngest daughter is also HIV positive. Homecare provides
some extra support for her nutrition, such as Soya milk and fruit.
In March of 2011 the team decided to help support her sister, and gave her a set of beauty supplies in
order for her to help earn income to support Mrs. Loch Da and her children.
The team continues to meet the family weekly to encourage, support and pray with them. Homecare is
planning to invite them to be a part of the project’s Income Generation program in so they can start a
small business in order to earn a decent wage.
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HEALTH EDUCATION
Project Progress
The Health Education project currently
consists of three major activities:
Community AIDS Education, Assisting
Children to School and School Health
Education (the latter of which has put on
hold as of September 2010.)
Due to funding constraints, the
Community AIDS Education program had
to decrease some of its activities this
quarter.
However,
training
was
conducted for 23 key community
members. They were educated about
methods of HIV/AIDS transmission, the facts about the disease and were trained to spread the
message of HIV/AIDS knowledge to throughout their communities.
The Assisting Children to School (ACTS) project team has been working with local church leaders this
quarter to properly carry out home and school visits. The ACTS project is doing an excellent job at
positively impacting the life of children as well as their families’ living conditions. This quarter, 45
children have been sent to school with proper uniforms, study materials and school fees for extra
tuition. Due to this extra support, family burden has been greatly reduced. Home and school visits
were done at least one time per month for each family and school by project team and local church
members.
A meeting led by the AOC director was conducted for two days in order to discuss how HART, ACTS
and Community AIDS education can be integrated in to AOC to make the program more beneficial to
the community as a whole. The proposed plan is that ACTS will now go under Community
Development, while still helping children from all of the projects, and that HART will be integrated in
to Homecare to reduce the prevalence of HIV transmission, but also decrease discrimination and
stigma in the community.
The schedule in April will be busy due to Khmer New Year. Staff will take holidays and most of the
people in the community will be busy as well. As preventative action, the key activities will be
implemented in March and, the lesser activities will be skipped to the next quarter.
In this period we learnt that meeting the basic needs of the community is still a key issue. Many still
struggle daily to meet these needs; it is hard to get them involved in project activities when they are
focusing on daily survival. We work hard to ask them to participate in the free training on HIV/AIDS,
and to attract them to care about the quality of education of their children. Our recommendation for
the future is to help them deal with their family living status first, or in conjunction with HIV/AIDS
education.

9|Page

Personal Impact
Keth Tharoth is a 34 year old woman who lives in Thmorkor Village, Lvea Em District, Kandal
Province. Not yet married, she lives with her elderly mother and older sister and works as a fashion
designer and sewing assistant in her sister’s family business.
In February 2011, she was invited to join an HIV/AIDS training session supported by HART (HIV
Awareness, Resources and Training) for three days at Somroung Village. There were 23 people from
five villages who attended the training.
Two weeks after the training, one of Health
Education team members paid Tharoth a
visit to ask if the training had been
beneficial to her. She said that in the past
she had heard about AIDS through various
media such as radio and television, but was
never quite clear about the facts. After
participating in the training session, she
became aware about the facts surrounding
HIV/AIDS, and it has since become a very
important issue to her. Tharoth said: “I
have a much better understanding about
the methods of preventing HIV/AIDS, and
how to care for people living with the disease. Even though I’m a very quiet and shy person, during
the training I took the opportunity to ask questions and share ideas with other participants. I am
interested in HIV/AIDS because I know some of my young female neighbors are completely ignorant
about the virus, and need to understand the facts. I really want to share this knowledge with them,
and to encourage them and their partners to get HIV tests before getting married. I want them to
understand that it is not a trust issue, it is a health issue.”
After the training, a young girl from Tharoth’s village came to her to get some traditional clothes made
before her wedding. She knew that this girl did not understand the importance of getting an HIV test
before marriage, so she used this time to share what she had learned about HIV/AIDS, and
encouraged her to get a blood test. “All women need to know how to prevent themselves from getting
HIV/AIDS”, Tharoth said.
Tharoth has another neighbor; a woman who has lived with HIV/AIDS for many years. She said,
“Before I did not really care about her; when I saw her somewhere I would just say a few words like:
‘Hello, where are you going? How are you?’, just to be polite, but the words had no depth and did not
come from my heart. I now realize that anyone can get HIV/AIDS. It does not make them a bad person.
Now I often visit this woman; encourage and value her as a fellow human being.”
The benefits from the Community HIV/AIDS training project has inspired people like Tharoth to give
equal worth to their community members who have HIV/AIDS, as well as to pass on the information
they have learned about the virus in order to increase awareness and reduce discrimination in the
community.

10 | P a g e

CHURCH
Project Progress
On February 15-18 2011, AOC facilitated a Great Commission Institute program at the Phnom Penh
office where 24 Church leaders from Lvea Em district participated. The four day workshop taught
them nine topics, and gave them experience and practical teaching skills to take back to Lvea Em.
After the first level of training, the Church leaders were committed to make a new church group. They
are excited to apply their lessons, and can more confidently share the gospel because they have
improved their knowledge. The leaders now know who they will partner with to begin their new
churches. Through the training we provided, we had them practice what they had learnt with other
groups, as they have more confidence to share with people they know first. They then improve by
doing and are able to preach in the group worship every week.
We are happy to report that in Preak Tasor’s group there are now 15 male and female members. AOC
has helped sustain their activities by supporting their transportation.
Frequently AOC catches up with Beoung Krum Krom Women’s Service Group. The WSG has a great
attitude and has been a positive model in the community. They have also been saving their own
money for the tithe, and have used it for the local mission.
Currently AOC has 10 Church committees in Lvea Em. These committees are responsible to handle all
activities that happen in the community: funerals, weddings, etc.
This quarter, we tried to communicate better with the Baptist denomination because last quarter
there was some confusion in terms of being on the same page with each other. The quarter we
approached to Pastor Sokhom who has managed the Baptist denomination in Lvea Em for two years.
We had a very good conversation and built upon our relationship with him. AOC plans on gathering all
leaders to have more fellowships and monthly meetings in order to share news more often.
In terms of the Sunday School Program, there are currently five programs running. The Sunday School
Program Training will be continuing this year for level 2, and 20 young people will be selected to
participate. We were looking for new strategies to facilitate training.
As of February 2011, 10 families are receiving loans for starting a small business by raising animals; 9
families are from the group of church leaders, and one family is the Beoung Krum commune leader.
This period AOC Staff has facilitated one project of Church building at Tameng; 15 members of
Tameng’s church wanted a small church that was easily accessible for them. They have contributed
their own resources towards this, and this church will be built next quarter.
AOC has been supporting many Church leaders’ families’ to raise pigs, chickens and fish. An
agriculture expert recently taught 10 other families how to do this successfully. When they gain
income from this activity, AOC has a plan to monitor the situation to ensure that money is saved for
Church activities as well.
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Personal Impact
Sok Vanny is a 42 year old widow, and lives in Boeung Krum Krom village, Boeung Krum commune,
Lvea Em district, Kandal province. She has a 22 year old daughter who is physically handicapped, and
an elderly mother who is ill. She sells fish, and also has a small business selling bicycles in order to
provide enough income to take care of
herself, her mother, and her daughter;
however the earnings are often not
enough to support all three of them.
In Boung Krum Krom village, Vanny’s
family is one of the poorest; they are
constantly belittled by others and are
ostracized in the community. A couple
of months ago, Vanny’s daughter went
to play with some other girls the same
age as her, and one of the girls became
violent towards her daughter. Vanny
was incredibly upset about this
incident. She informed the local
authorities, but no one helped her
address the issue.
Vanny holds a heavy burden in her heart for her daughter; she felt angry, useless and hopeless because
she knew there is no way for her to help her daughter live a better life.
Recently, when Vanny went in to her village to sell her fish for the day, she saw a group worshipping at
Beoung Krum. She decided to go over to them to try and sell her fish, and was surprised when she was
welcomed in to the group with warm smiles. She learned that this was the Women’s Service Group, and
she was asked to join the group’s worship service every Wednesday.
AOC has created the Women Service Group to ensure that God’s people to follow his service and keep
sharing the good news with each other. This group was intentionally created to help members who
have serious issues to deal with or overcome. Vanny has said that she finally feels like she belongs in
this somewhere.
Ever since this day, she feels happy and freed from her burdens at home. After three weeks Vanny
came to understand God’s love through WSG member’s sharing time, and she has now accepted the
Lord Jesus Christ as her savior. Since Vanny became a believer, she has shown many of good deeds to
her neighbors. The WSG recently visited her family, prayed for her daughter, and contributed their own
money towards supporting her family. Vanny is becoming a strong Christian; every Wednesday she
attends service and prays with WSG’s members for her daughter. She is also sharing the gospel with
her family and she believes her mother and daughter will accept Jesus Christ soon as well.
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