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SUMMARY
This quarter, we have focused mainly on staff capacity
building and training, as well as preparing for the
upcoming year. In the past three months we have had a
professional consultant come in to the office, had a very
productive and enjoyable staff retreat, accompanied the
representatives from the Cooperation Committee for
Cambodia (CCC) on a field visit as well as participated in
interviews with them for the purpose of receiving our
Good Practice Partner (GPP) certification, prepared for
the upcoming board meeting, and conducted quality
research for the future of the Stung Treng project.
Mr. Toyditz, a professional consultant and close friend of
mine volunteered his time this past month to come in to AOC and conduct a monitoring and evaluation
training session for all of the AOC staff. A charismatic man; he conducted an enjoyable and participatory
training session. Additionally, our annual staff retreat was held at the beach in Sihanoukville in August
this year. We spent three days brainstorming and praying for the future of our projects, as well as
conducting fun team building activities to strengthen relationships amongst the staff. Together in an
equally participatory activity, we developed a new vision statement which we think reflects AOC’s
values and illustrates our holistic approach to doing development. We will ask the board to review this
vision statement before it becomes official. The three-day retreat, combined with the training from Mr.
Toyditz, created a healthy learning and sharing environment that all staff were able to participate in. All
of the project teams will soon begin writing their project proposals for next year, and I believe that
reflecting on what they learned during discussion and training this quarter will greatly benefit them in
crafting strong proposals.
The next bi-annual board meeting is right
around the corner, planned for October
15th. Topics will include governance and
finance issues as well as future focus and
strategies.
Kristen,
our
valued
Communications Manager will be leaving
us shortly to go back to Canada as her 12
months’ contract is finished. She has been a
great asset to AOC this past year, and the
board will also discuss how she will be
replaced, as well as AOC’s future expat staff
policies.
As mentioned in the six months’ report, in June we officially applied for NGO GPP certification with the
CCC. The CCC received our application, and representatives from the organization spent two days
coming in to the AOC office and visiting our project area in early September. The CCC staff interviewed
myself, the management team, and staff representatives from all of our projects on the first day of the
visit, and was accompanied to Lvea Em by our Communications Manager and Homecare Project nurse
on the second day to interview a select few beneficiaries from each of AOC projects. Although overall we
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feel that the two days assessment went very well, we know that there are areas that still need
strengthening. The CCC has also emailed a select few donors and will be interviewing most of the board
members during the morning of the upcoming board meeting on October 15th. The CCC will make their
final decision on October 27th, as to whether we will be granted certification. If we are not, the CCC will
give us a detailed evaluation of the areas we need to work on in the future, and will ask AOC to reapply.
This CCC’s assessment and recommendations will be a beneficial learning experience for AOC and will
offer AOC a professional guideline to help us develop future strategic plans, organizational plans and
project proposals, and well as how to build and strengthen existing staff capacities.

Although the Strung Treng project has experienced some setbacks lately including the issue of the
Project Manger not passing his probationary period as well as the physical problems of the flooding
during the major rainy season making roads and construction almost impossible in some areas, I am
proud to say that the staff has been coping with these issues very well and AOC are pressing forward.
We have temporarily promoted Thearith, one of the trainers, to be the interim Project Manager until we
find a suitable candidate, and he is doing an excellent job of leading the project. Additionally, the Lvea
Em water and sanitation staff has also been making frequent trips up to the area in the past couple of
months, monitoring current activities and conducting research for the future of the project.
In early August I also had the privilege in accompanying Mr. Mark Khlassem, a visitor from West King
Side Church Canada, to see the Strung Treng project and to discuss future partnering opportunities with
his church.
October will be a very busy and exciting month at AOC. Events include the board meeting, the HIV/AIDS
team ‘Big Day Out’ for our patients to Angkor Wat, a conference in Bangkok which I will be attending on
the development of the greater Mekong-Sub Region area, as well as various teams from abroad coming
to visit the projects. We are sure that positive developments will come from all of these events.
As always, the staff and I want to thank you all for your continued support and encouragement.
Thong Romanea
AOC Director
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PROJECT INFORMATION
WATER AND SANITATION
During this quarter, the water and sanitation project has constructed 191 bio sand water filter (BSFs),
and 114 latrine sets. At the end of this quarter, only 55 of the 114 BSF’s were distributed to families as it
is currently the rainy season in Cambodia and there is major flooding in the project area. Due to the fact
that AOC has been working in this area for many years, the staff knows that the rainy season causes
major issues for transportation and construction. The project team always plans ahead to mitigate this
issue to the best of their ability, yet instillation and construction will always be much slower during the
rainy season. However, by the end of October the team is confident that the rest of the constructed BSF’s
will be installed properly in people’s homes, and they will have been taught how to use them properly.
The team consistently monitored 300 BSF’s during this period and is proud to say that 98% of
beneficiaries continue to use them correctly. The team also conducted six new Village Development
Committee (VDC) training sessions in three separate villages this quarter. There are a total of 33 new
VDC’s; 11 of these are women. The team always ensures there are some women VDC’s in order to
promote gender equality. The team also carried out one promotion in Prek Pakom village with 52
participants; 25 of these being women, and held a three-month meeting for all VDC’s in Lvea Em. The
purpose of the three-month meeting is to ensure their work is going smoothly and to help address any
issues, to assess their ability to monitor, collect data and promote good hygiene practices.
The village leader of Tamor Village, Prek Runteas Commune, Kompong Leav District, Prey Veng Province
- one of the villages that the team just began working in this quarter - made a special effort to thank the
water and sanitation team for providing equipment in his village. Almost all of the people in this area
live under the poverty line, and many have wanted BSF’s and latrines for a very long time. They never
thought they would receive this type of technology, and are very grateful to AOC for providing them.
Tamang Village, next to Tamor Village, had severe flooding recently. When the team went to visit this
village, they noticed that most of the beneficiaries had voluntarily taken their BSF’s from the ground up
in to their homes, where they would be safe from flooding. During a beneficiary’s meeting in this village,
the villagers themselves asked the water and sanitation team to take any BSF’s away from people that
were not using them properly in order to ensure people were taking responsibility for their own and
their families’ health.
A persistent difficulty during the rainy season is that many beneficiaries and VDC leaders are busy in
their rice fields. This causes difficulties in scheduling meetings as well as consistency of monitoring their
BSF’s and latrines. Some beneficiaries stop using their BSFs entirely if they need to stay in their fields for
long periods of time, and the fallacy that rainwater is clean enough to drink continues to persist amongst
some villagers. As the project spreads out to other districts and communes, it needs to ensure that
addressing this myth is part of the training.
Alicia Brubacher, the short term Samaritan’s Purse/Canadian International Development Agency intern
from Canada, continues to be a fantastic addition to the team, and AOC is very happy to have her here
supporting the project.
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Personal Story
Mr. Som Souen, aged 56, lives in Plov Trey village, Thmor Kor commune, Lvea Em district of Kandal
Province. He is a village leader and village development committee member. He lives with his wife, their
five children and two grandchildren. As the village leader and a VDC he is constantly trying to promote
the effectiveness and importance of the BSF and latrines to his community. He also spends a lot of his
free time speaking with the villagers about health and hygiene issues such as hand washing, proper
latrine use, drinking clean water and living in a healthy environment.
Last year, Mr. Som Souen’s family was the first to install a BSF and latrine in their community. Mr. Som
tried to assist AOC by explaining to the villagers about the benefits of the BSF. At first the villagers were
hesitant to drink the water because they thought the cement would get in to their glass, and they didn’t
trust the flow rate as it was faster than the ceramic filters they were used to seeing. However, when the
villagers saw Mr. Som Souen’s family drinking the BSF water and rarely having trouble with diarrhea
they were pleasantly surprised. Now many more villagers have received a BSF and are using it with
much enthusiasm.
Before they received the BSF, Mr. Som
Souen’s two grandchildren would get
diarrhea at least once every couple of
months, even though his wife was boiling
the water first. However, the children did
not like drinking the boiled water as it was
an inconvenience, so whenever they were
thirsty they would often just drink straight
out of the rain barrels. Now Som Souen’s
children and grandchildren drink the
filtered water because it is easy to access
and they do not have to try pouring it out of
the large kettle. The family has been able to
save about two dollars a month on medical
care as they are rarely sick from diarrhea
and other illnesses. Mrs. Som Souen used to
get sick quite often from the contaminated
water; she had constant stomach pains and
intestinal inflammation, or dysentery. The
dysentery was causing her such severe pain
and could have been fatal; however after
using the BSF water her pains have gone
away. Two of their neighbors also
complained about stomach pains similar to
Mrs. Som Souen’s, but since they received a
BSF they too have seen a great
improvement in their health. These families have been a huge encouragement to the rest of the village
and are witnesses to the health benefits the Bio-sand Water Filter can bring to their community. The
family wants to thank the water and sanitation team for the work they are doing; it has allowed many of
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these families to save time and money, as well as giving them an improved standard of living and
healthier, happier families.

HOMECARE - HIV/AIDS – TB
This quarter, the HIV/AIDS-TB project has provided quality medical care, counseling and support for 52
people living with HIV/AIDS (PLHA), with 46 of these patients currently having ARV treatment in
Phnom Penh. Additionally, there are also currently 50 TB patients under the care of 9 community TB
workers.
Two Homecare patients passed away this quarter, and we ask you to please pray for their families at this
time.
As mentioned in the previous report, the project gave out small loans this June for 17 of our patients to
start small businesses such as chicken, pig and cow raising, as well as vegetable selling. Two of these
patients, Mrs. Sin Ern and Mr. Oung Borak, have already paid back their entire loan to the program.
The official closing day was held for the HART training method with Community trainers, as this
program has now been fully integrated in to Homecare as community awareness.
During the staff retreat in August, the team was able to see the bigger picture and longer term plan for
the future of their work. They are now in the process of working on the vision and the direction the
project may take. The team has prayed together a lot recently and has become stronger in their unity. At
the end of September, the team, along with all AOC staff, participated in a morning long fasting prayer
day and reflected on their recent work.
My Love, the shop in the AOC office, has expanded to sell more items such as jewelry and scratch-off cell
phone cards. The AOC staff and visitors to the office are the main customers in the shop. It is generating
a modest income to help assist some of the patients’ emergency needs.
However, the project continues to face major funding constraints. The team spent a lot of time readjusting the budget for this year, cutting expenses and activities. The team sold its four project
motorbikes as they were very old and would not make it through the rainy season in Lvea Em. However,
the project still does not have the funds to buy new ones so the staff borrow motobikes from other
project teams when they go out to Lvea Em.
Another challenge that has affected all the projects at AOC is the flooding during the rainy season. Many
patients’ homes were flooded, causing many of their small businesses to be greatly damaged or
completely destroyed as fishponds overflowed and animals killed. Some patients ended up selling their
pigs to others in the village for their yards became so flooded they no longer have a place to keep their
animals.
In more positive news, during this last month of the quarter the team has been planning for the biannual big day out event for the Homecare patients, which will take place in mid-October. A youth team
from a church in New Zealand is coming to assist with the activities and are generously donating their
time and money to contribute to the Big Day Out activities. The Big Day Out will actually be three days
long this year, and staff from other projects have also volunteered to come and help out. Patients and
their families will be taken to the great Angkor Wat temples outside of Siem Reap, a place many
impoverished Cambodians can only ever dream of seeing.
The team recently met with external advisers and supporters to discuss project direction and funding,
and ways it can start looking for a long-term sustainable donor. As mentioned in the previous report,
our long-term donor has finished their funding commitment to us due to a shift in their direction. We
ask you to please pray that we will find a replacement donor for next year.
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Personal Story:
Ms. Hok Kimly is one of
Homecare’s HIV beneficiaries.
She is a 49 year old woman
living in Lvea Em District. Her
husband died many years ago
and she has five grown children.
Currently, she lives in Chroy
Chrea village with her three year
old granddaughter.
Our team visits her often, and
has noticed that her health is
continually improving. Ms Kimly
is always smiling and in high
spirits when we visit her. She
was recently chosen by the
Homecare team to be a
participant for income generation, and received a small loan to start a small business in her village. Ms
Kimly and the team felt that selling vegetables would be the best option for her.
During the team’s last visit she told the staff: “I was very happy when I received a loan from the project. I
used the money to buy cabbages near my house to sell in the village. I used my bicycle to carry them for
selling. When I go out to sell the cabbages, I ask my neighbor to look after my granddaughter.” Ms Kimly
goes out to sell cabbages both in the early morning as well as in the later afternoon, with a break in the
middle of the day. Ms Kimly continued: “I am really happy because my neighbors understand my situation
and show love and care for me. They always help me by buying cabbages from me, and many of them spend
their free time with me as well. I feel very comforted and encouraged from the people in my village.”
The team was very encouraged to hear that the community has accepted and supported Ms Kimly, both
emotionally and physically. To the team, this is a very positive sign of decreasing discrimination and
stigma towards people living with HIV/AIDS in the community.
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CHURCH & COMMUNITY DEVELOPMENT
The Church Project team established a partnership with local church leaders amongst 9 communes in
Lvea Em district, Kandal Province and 2 communes in Pea Reang district, Prey Veng Province this
quarter. For these congregations we have been facilitating a network for them to do God’s work.
From July 12-15th this quarter, Church Leaders from Lvea Em were invited to the AOC office in Phnom
Penh for Great Commission Institute (GCI) training level two. The leaders were able to study 26 topics,
such as unity and local church. Approximately 26 people participated in the three day training event.
About half of these leaders have already used the GCI tools to train and conduct groups in their home
villages. Unfortunately, due to a continued lack of funding, AOC could only run 2 of the 3 levels of the GCI
training courses. Please continue to pray for this activity, because it is key in terms of leaders being able
to pass on their knowledge to other members in their community. We are happy to report that we have
found many leaders in the project area that are willing to learn. Unfortunately, we lack the means to
continue to support this activity
economically.
In May, as mentioned in the previous
report, the Church Project gathered 16
leaders from five villages in three
communes in Kandal Province, to build
a small church together in Tameng
village. The people in this village had
never seen this type of unity before,
and we were proud that we were able
to facilitate it. Approximately 12 people
who participated in this activity now
actively come to the church every
Sunday to participate in services. The
only problem is that funds are short at
this church, so the Church faces the
issue of a lack of materials such as
chairs, Bibles and Khmer praise song
books. However, even though they lack
the materials, they still show a strong
faith and come to the Church
regardless, and continue to pray and
support one another.
In terms of the Sunday School program,
11 out of 19 teachers continue to run
their classes on a regular basis. Even
though AOC’s Church Development
project is short of funding for this program, and cannot train the teachers to their full capacity, the
teachers are doing very well.
In the past three months, the ten families from the Church Project that are participants in the Income
Generation program are doing very well in terms of reaping profits from their small businesses.
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However, due to the current rainy season in Cambodia, they know they will face issues with their
businesses such as flooding, and are preparing for this to the best of their ability. The families all met
together with the Church Development team to discuss this issue as well as possible solutions to
problems that may arise due to the weather this season. Unfortunately, four of the families have already
been severely affected by the flooding in Lvea Em, and their businesses did suffer some profit losses.
The Church Development project also hired a music instructor this quarter to teach five Church
members and one Church leader how to play six different types of traditional Khmer musical
instruments.
As was described in the last report, on May 7th this year the Church Project sent a team to conduct dental
outreach in Chrang Toteng Village. There were 55 people who had a total of 120 rotten teeth pulled out,
free of charge, and were able to hear the good news of the Gospel at the same time. Since this activity
was so well received last quarter, AOC decided to repeat this activity for an additional group of villagers
in another area, Bong Krum Village. The same activity was repeated this quarter, with 52 people
benefiting from a basic dental checkup and having rotten teeth pulled. Word has spread about this and
many people in Lvea Em want the group to come again.
In August, the project led a group of approximately 196 youths from three different denominations to
join an Evangelistic Camp at Rawlings Foundation. During the camp, 95 youth were saved and
committed themselves to Jesus Christ. AOC, in partnership with the youth’s Church leaders, stop by their
homes or call weekly to follow up and encourage them to continue to attend Church. AOC wants to
create a new youth ministry from these 95 youths to help spread the word of God in their community.
The women in the Women’s Ministry are working very well together during their Tuesday service
meetings and Bible study. Through this fellowship activity, every woman is encouraged to have the faith
to come and share their testimonies with the group. AOC is still supporting them spiritually. However,
every member of the group is now very willing to give tithes to physically support the group in their
activities.
A strong voice of worshipping God in Beoung Krum Village has effectively spread to other ladies and has
encouraged them to come together and form a worship group. There are now an additional 20 ladies
who faithfully come and offer their own personal testimony about how the Lord has blessed their lives.
Regularly, AOC’s Church Development team visits the project area and helps to reaffirm the roles of the
local Church committees, ensuring structure is kept and strengthening their capacity as leaders. The
team also conducts home visits when people face problems, challenging them to stay strong by
encouraging them with God’s words, “Come close to God, and worship Him, He knows your need.”
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Personal Impact:
Mr. Ek Vey, a member of Church
Development’s
Income
Generation
project, is a 55 year old man living in
Chrang Toteng Village, Kompong Leav
District, Pray Veng Province. He is a
hardworking man who has conducted
his small business to the best of his
ability, and has been earning a
reasonable income from both fish and
chicken raising. He also paid back the
first increment of his loan to AOC in full
by the due date.
However, before the rainy season began
this year, he did not plan ahead to
protect his small business from flooding
and encountered a major problem. Even
though he met with the Church
Development team and discussed with
staff as well as other beneficiaries from
the Income Generation Project about
agriculture methodology and key ways
to mitigate issues such as flooding, he
carried on his regular practices with his
animals and did not prepare for any
potential rainy season issues.
At the end of August this year, as the
rains in Cambodia became heavier and
more frequent, Ek Vey’s family faced a
large flooding problem. Sadly, his entire
fish pond overflowed with water, and all of the fish were washed away. As September approached, the
water continued to rise, flooding nearby rice fields and people’s homes. This caused the deaths of his
chickens as well, as they either drowned in the flood due to no there being no place to keep them safe, or
from sickness.
Unfortunately, Mr. Ek Vey did not contact any AOC staff to tell them about the flooding problem; he was
afraid that the staff may scold or blame him for not taking care of his fish properly, and he knew that
because of the flooding he would not be able to reap the profits he expected to from his small business,
therefore not being able to pay his loan back to AOC on time. In mid-September, Mr. Ek Vey finally
decided it was best to contact his livelihood project trainer about the problem and ask his advice on
what to do about the situation. The trainer encouraged him to contact AOC and tell the Church
Development staff about his problem, explaining that he would not be blamed or held accountable for
damage to his small business for the problem arose due to natural flooding; a problem he had no control
over. The trainer explained to him that the Church Development staff is there to help him with his small
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business and give him guidance and support if a problem ever arises. After the encouragement from the
trainer, Ek Vey decided it was best to contact AOC. The Church Development team told him that they
completely understood his situation and would help him with this issue as well as encouraging him to
come to them whenever a problem arose. They also told him that due to his situation, he would be given
an extra 3-4 months to pay back the next increment of his loan to AOC. He was very encouraged by this
and promised to keep in consistent communication with the team on the state of his small business. He
told the team he would now report anything, whether positive or negative, to the Church Development
staff for he now understands that they are there to help, not to blame.

Assisting Children to School:
The Assisting Children to School
project implementation is on
track as in our design and action
plan. The project budget for
2010-2011 was for purchasing
the school uniforms and study
materials and stationery for 150
children in the 2011-2012 new
school year which will be
starting in early October. We
have also been in the process of
selecting community teachers to
help all children in grade one for
their extra tuition class next
year. Although currently this is vacation time, some of the children are already going to their extra
tuition class.
In September this year ACTS project was able to present the budget and proposal to VOS Foundation
and review the strategic plan for New Year 2012. The Project has been targeted into remote areas to
reach 100 more children to enroll in grade one. All children are from needy families, such as those who
have the stigma of HIV/AIDS, those who live under the poverty line, or disabled children. Our Faith Base
Leaders and community leaders have been involved to select a number of children within their own
community according to our criteria was which was formulated at the early stage of this project.
All children under ACTS are very happy to go to study. Monthly monitoring shows that most of children
get better study results. The parents and community leaders are very proud of their children and gave
thanks to AOC who have been investing to their children and communities.
ACTS have been helping to support 50 children over the past year. All children have received clothes,
such as trousers, skirts, shoes, as well as study materials; including note books, pens, mathematics
rulers, bags and bicycles. For their School New Year starting in October this year, until September 2012
the project will be able to help out up to 150 children only if the funding is available.
This period the project needs three part time staff from the community to help us. Two of these we plan
to invite from the local church and one teacher from the public school. We will encourage them to work
together. One full time staff needs to be hired at the end of this year.
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In this quarter, the children in the project are from different places and often live in very remote areas.
Project plans are to provide all the children with school uniforms and materials at the end of September
but because of huge flooding and a very wet season and New Year, the start of school may need to be
delayed for a while. Uniforms and other study materials will be provided for them at the appropriate
time. The project teams will try to visit them by boat and encourage them to take care and be patient
while waiting for schools to open.

Personal Impact:
Story/Testimony and Photos:
Age 9 years old, little girl name Patt Minea is pupil
of Tuk Khlaing Hun Sen Primary School. She lives
with parents and five siblings in a small old
bamboo flooded house. Her families are very
poor. She studies in grade two; it is too late to
learn at her age. The first time, at the beginning
2011 we had met her family, we found that she
also have a problem with her speech, the worker
event hard to understand a word she spoke to us,
we also found that she is also got TB infected.
Her parent has nothing to do with her and un able
to support her to go to school as they think their
children won’t be able to do study due to problem
with the speech. Event thought the family thought Minea is too late to put her back into school, but after
encouragement and explanation, they are inspired
but have request us to help out. At first in school
Minea is poor learning pupil. Her health is not well
she is often sick, due to her TB, we than facilitated
for medication treatment from Kanthabopha
hospital. We start to put her in to project in May
2011 and got supports from AOC through ACTS
(Assisting Children to School) project. ACTS
provides her uniforms, study material, stationary,
and give school fee for extra tuition class part time
to improve her learning ability.
Now she is happy with her studies at school and
study hard although her house is flooded but she
tries to part time with her teacher by paying fee
class and her results is always improve to be better, her problem with speech is also much clearer and
her TB treatment is in the process to get cure.
On behalf of Minea and her family we would like to say thank you so much and thank God so much for
your prayer and your support, without these support a girl like Minea won’t be able to have a second
chance to study, a second chance to live free from her sickness and a second chance to speak.
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STUNG TRENG
AOC is proud to report that despite a few setbacks,
progress is being made in Sam’Ang commune as
water tanks and latrines continue to be built in this
area.
The 150 Sawyer portable water filters have now
been shipped to the AOC office in Phnom Penh, and
over the next few months the water and sanitation
team will be piloting them in Stung Treng to see
how the community responds. Promotion of the
filters will be given by the AOC staff, along with
education on their use to families in the various
areas who will be selected to test them out. Early in
September the water and sanitation team went up
to Stung Treng to conduct research by interviewing
the majority of commune and village leaders in all
five districts in the Stung Treng province. Due to the
fact that the districts in the province are so spread
out, the range of environments is vast.
The soil is very different in the North of the province than it is in the South – this results in not only a
great variation of farming practices, but also health behaviors, hygiene practices, water sources and
education levels. The major variances in the area made it vital that all districts were thoroughly
researched by the water and sanitation team. The main part of the research was to assess the factors
and needs of each area, to determine the benefits of the people within each area using BSF’s, portable
filters, latrines, water tanks or wells. The team also conducted interviews to see what new projects
would be most beneficial to the people of the area in the coming years. Due to the fact that most of the
people farm for a living; although some fish; the next stage of the project will more than likely have a
major focus on agricultural training.
There was a setback in Seim Bouk District during the training –when the team went up to visit this area
some of the roads were totally flooded making research almost impossible to do.
All of this research was supposed to be finished in
August but was delayed until the end of September
due to the flooding. The team realizes that in the
future they must ensure all supplies are taken up to
the project area in the dry season so time is saved
and money is not wasted.
As mentioned in the summary, Therith, a water and
sanitation trainer has taken on the duties of Project
Manager until another qualified person is found. He
is doing an excellent job, and the Water and
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Sanitation Project Manager as well as the Community Development Project Coordinator communicate
with him on a regular basis to ensure we know about any issues as soon as they arise.
Through research and speaking with people in the districts of Stung Treng, we have found that other
NGOs have worked in the area before, mostly building latrines. We are trying to assess the difficulties
they had with their projects in order for us to mitigate these problems and avoid these issues.
Additionally, we are also considering working with the hill tribe people and starting operations there in
the future. However, this will need further research before we can begin any project there. It is difficult
to conduct research in this area due to a major lack of education in the area, and an unwillingness to
communicate, even amongst some government ministries. It will take time, patience and careful
research to ensure a successful outcome for the hill tribe people.
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