Brief History of Asian Outreach Cambodia

Asian Outreach Cambodia (AOC) is a member ministry of the Asian Outreach Alliance.  AOC first started working in Cambodia in November 1993 by purchasing a boat and launching a mobile medical clinic project called The Boat of Hope. This project provided medical services to different villages along the Mekong River.  In May 1994, AOC registered with the Ministry of Foreign Affairs as a Non-Governmental Organization (NGO) while continuing to run the mobile clinics.  In June 1996 AOC signed its first contract with the Cambodian Ministry of Health in which we were contracted to provide medical services along the Mekong river in the provincial district of Lvea Em.  We fondly refer to this area as the ‘Promised Land’. 

Ten Years On

AOC has been working in Cambodia now for ten years and times have changed since we first began our work back in November 1993.  Cambodia has developed tremendously over this period of time.  

Because of this development things have moved on.  Our ministries have always been mercy/relief focused but we are now moving towards development focused ministries, concentrating on education, human resource and capacity building, as well as empowering of local people and their communities to help themselves, through community development.

During 2002 AOC took time to critically evaluate all its ministries and programs to see where changes need to be made and what could remain the same.  The out come of these evaluations was that in February 2003, AOC entered a time of strategic transition, restructuring and development of all its projects and ministries.   

We have seen a many things achieved throughout 2003

· Relocation of AOC office

· Combining and streamlining medical clinic’s

· District health staff running concurring medical clinics along side AOC clinics

· Transferal of AOC pharmacy to district health pharmacy

· Training of district health medical staff and traditional birth attendants

· Establishment of community health education (CHE)project

· Establishment of HIV/AIDS homecare project

· Reduction in Project running costs by half

Spiritual Opportunities - With this restructuring came our first opportunity to also focus on developing our own spiritual work, concentrating on House church cell development, discipleship and pastoral care of new converts in our project area.  Over the past 18 months AOC has 

· Established 5 house church cells groups

· Baptized over 65 new converts

What the Future Holds

2004 will be another exciting and challenging year for AOC, as our restructuring and project development continues to happen.  Throughout 2004 AOC is planning to

· Continue developing the partnership between ourselves and the district health staff at the medical clinics

· Develop our health education project by taking it into local schools

· Develop further the CHE project

· Add a peer education component to the HIV/AIDS homecare project

· In partnership with the district health, establish a new river ambulance/emergency evacuation service between government medical clinics in our project area and Phnom Penh

· Spiritual development – establish a monthly leadership training program for AOC cell churches and continue to expand new house church cell groups.

· Strengthen the existing cell churches and faith of new converts through discipleship and Bible training programs

